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POLICY STATEMENT (R¥)

PEP provides individual employees with an opportunity for the development of their potential, continued learning and career
development.

In preparing the Performance Discussion Document, the supervisor/ manager may solicit feedback on the employee’s performance
from a variety of sources: peers/colleagues, direct reports, students and other constituents.

PEP is a year-round process which shall culminate in the annual Performance Discussion. Supervisors will be evaluated on whether
the Performance Excellence Process was conducted annually for their subordinates.

Both supervisors and employees must attend mandatory training on the Performance Excellence Process. Employees will be annually
evaluated using FIU’s values core competencies and job specific competencies identified based on the functions of each individual
position. An employee shall ordinarily be evaluated by his/her immediate supervisor in consultation with the second level supervisor.
The immediate supervisor shall be held accountable for such evaluation. The immediate supervisor shall be the person regularly
assigned to direct the work of the employee, or, if unavailable, the person appointed by the Department Head . The supervisor is
responsible for the timely evaluation of the employee.

The employee shall be provided with information regarding the basis of the evaluation and shall, upon written request, be provided a
copy of any documents which were considered and submitted to Human Resources in completing the evaluation.

The evaluation shall be discussed with the employee. The employee may prepare a written response which shall be attached to the
evaluation and placed in the employee’s personnel file.

Where an employee does not meet performance standards, the university may develop a performance improvement plan intended to
correct performance deficiencies. Such employee shall be granted, upon written request, an opportunity to discuss with an
administrator at the next higher-level concerns regarding the evaluation.

An employee who is involuntarily demoted or dismissed for an evaluation of not meeting performance standards may seek review
under the Internal Resolution Process. The review shall be solely to determine whether the performance evaluation was done in an
arbitrary or capricious manner. The neutral reviewer shall not substitute his/her judgments regarding an employee’s performance for
that of the evaluator.

REASON FOR POLICY (O%*)

To establish a Performance Excellence Process, (PEP), aligned with organizational objectives that provide consistent criteria for
enhancing and assessing employee performance on an annual basis.

HISTORY (R*)
Adopted: September 22, 2006; Readopted: November 14, 2008; August 19, 2013; June 2, 2017.

RESPONSIBLE UNIVERSITY DIVISION/DEPARTMENT (R*) H




Division of Human Resources
Florida International University

RESPONSIBLE ADMINISTRATIVE OVERSIGHT (R¥*)

Talent Acquisition and Management
Division of Human Resources
11200 S.W. Eighth Street, PC 234
Miami, Florida 33199
Telephone: (305) 348-2500

The University Policies and Procedures Library is updated
regularly. In order to ensure a printed copy of this document
is current, please access it online at http://policies.fiu.edu/.

For any questions or comments, the “Document Details”
view for this policy online provides complete contact
information.
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