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POLICY STATEMENT (R¥)

Internal recruitment will be utilized to support career mobility of qualified existing employees, consistent with equal employment and
affirmative action objectives. If a suitable candidate is not found internally, the department will recruit outside FIU to obtain the best,
qualified candidate for the position.

Decisions regarding the career mobility of employees will be based on job-related factors such as their ability to meet the minimum
requirements of the position, perform the essential functions of the position, past performance in their current position and the level of
experience within the current position. The university shall also consider appropriate factors, including, but not limited to the
applicant(s) length of University service, performance evaluations, work related awards and achievements, other relevant work
experience, and education/training. The university is encouraged to interview at least two of its employees who are eligible under this
policy and who have met the advertised requirements for the position, provided at least two have applied, except where a vacant
position is filled by demotion, change in assignment to a different position in the same class or in a different class having the same
pay range maximum, or internal promotion.

Internal recruitment will be utilized to support career advancement of qualified internal candidates, so long as it is consistent with
equal employment and affirmative action objectives.

The following career-pathing opportunities encompass the methods by which employees may move from one position to another:
Promotion

The upward mobility of an employee from one position to another position having a greater degree of responsibility and a higher
salary range maximum.

A promotion can be within the same division/department or from one division/department to another.

An employee being promoted will have his/her salary set in accordance with FIU’s Compensation Guidelines.

Demotion
Demotion occurs when higher functioning duties are permanently removed resulting in a lower level position and a reduction in pay.

A demotion can be voluntary or involuntary within the same division/department or from one division/department to another.

An employee being demoted will have his/her salary adjusted in accordance with FIU’s Compensation Guidelines.

Transfer

The lateral movement of an employee from a position in one class, to a different position within the same class or in a different class,

having the same degree of responsibility and the same salary range maximum. A transfer can be voluntary or involuntary.

An employee being transferred usually maintains their current salary.

REASON FOR POLICY (O%)

To allow hiring departments to provide employees with internal career-pathing opportunities.




HISTORY (R*)
Adopted: September 22, 2006; Readopted: November 14, 2008; August 19, 2013.

RESPONSIBLE UNIVERSITY DIVISION/DEPARTMENT (R*)

The University Policies and Procedures Library is updated
regularly. In order to ensure a printed copy of this document
is current, please access it online at http://policies.fiu.edu/.

Division of Human Resources
Florida International University

RESPONSIBLE ADMINISTRATIVE OVERSIGHT (R¥*)

Recruitment Services For any questions or comments, the “Document Details”
Division of Human Resources view for this policy online provides complete contact
11200 S.W. Eighth Street, PC 234 information.

Miami, Florida 33199
Telephone: (305) 348-2181
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